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A Pedestrian Safety 
Enhancement Program 



What is VisionZero/TowardZero 

• Establishes Long-Term Commitment and Goals 

• Prioritizes safety across all modes 

• Aligns with safety goals globally 

 

The Vision Zero ….can be summarized in one sentence: NO LOSS OF LIFE 
IS ACCEPTABLE. The Vision Zero approach has proven highly successful. It 
is based on the simple fact that we are human and make mistakes. The 
road system needs to keep us moving. But it must also be designed to 
protect us at every turn. 
                           ~ The Swedish Approach 



• Make city streets safer for 
all users 

• Reduce and ultimately 
eliminate traffic fatalities 
and serious injuries 

• Prevent dangerous roadway 
user behaviors by 
implementing the “E’s” of 
Safety 

 

EVERYONE is a 
pedestrian at 

some point in the 
day 

NO ONE should be hurt 
or killed because of it 

TowardZERO Baltimore –  
Program Goals 



Education 

 



Engineering 

• Develop Toolkit of Low Cost/High Impact 
Solutions 

• Encourage community built/led projects 

• Develop intersection safety plans  



Enforcement 

• Types 

– Passive 

– Automated 

– Aggressive  



Source: Maryland Highway Safety Office  and University of Maryland National Study Center for Trauma and EMS 
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What we’ve 
Learned Thus Far 



What we’ve 
Learned Thus Far… 
• Data Reveals: 

– Where 
• High Crash (per density) 

and top ten 

– Who 
• 58% Male 
• 48% under age 30 
• 71% over age 50 (fatals) 

– When 
• May, September, 

October 
• 4p-8p, noon-4p 

– Why 
• 2/3 peds are reported 

to be wearing dark 
clothing 

 



Proposed Program Strategy 

• Understand the data to create data-driven 
strategy 

• Comprehensive Coordination - Partnership 

• Community Engagement 

• Develop Action Plan 

• Targeted Solutions 

– Education 

– Engineering 

– Enforcement 

– Policy  



 

 Let’s Join the Movement! 
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Successes – NYC / DC 



Successes 



QUESTIONS? 

Contact : 

Betty Smoot, City Planner 
Baltimore City Department of Transportation 
betty.smoot@baltimorecity.gov 

 

mailto:betty.smoot@baltimorecity.gov

