Baltimore ./ Mayor's Bicycle Advisory
Commission 09.28.2022




"4 Baltimore mq

1. Approve August minutes ) i iy i, | "
2. Community Updates and Presentations

a. Recurring Community/City Events

b. Special Events / Other public announcements
3. City Updates

a. Mayor’s Office

b. Planning

c. BPD - Crash Investigations

d. BCRP

e. DOT

- Dockless Vehicle Update

- Bike Program Overview

- Bike Master Plan Update
4. Miscellaneous Business

a. Next meeting will be held October 26"
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Recurring Rides & Events: l Mr() oy :
N\ag ‘e? "days
2 Meet@_PM

Druid! Hlll Basketball Court

~
X

MONDAY

* Crank Mavens WTF ride: NW Corner of Washington Monument,
7:00pm

* Magic Mondays: Druid Hill Basketball Courts 6:00pm

e
TUESDAY Druid I—Hll To Downtown
* Taco Tuesday Ride: Washington Monument, 6:30pm
* Lake to Lake, Lanise Stevenson: Druid Hill Basketball Courts, 6pm
* Bikemore Mobile Bike Shop: Lake Montebello, 4-7pm

TUESDAY NIGHT LAKE 2 LAKE
WEDNESDAY DRUID HILL PARK

BASKETBALL/TENNIS COURTS

* Wheels Up Wednesday: Druid Hill Basketball Courts, 6pm ARRIVE: 6:00 PM
RIDE: 6:30 PM

17 MILES

THURSDAY

* Black People Ride Bikes Conditioning Ride: Lake Montebello,
6pm

* Fly Wheelz Thursday Ride Out: Madison Avenue arches, 6:30pm

SATURDAY
e Saturday Morning Coffee Club Ride: 32"d Street Farmer’s Market,
10am



Special Events:

Bike Breakfast - Bikemore
September 30, 7:30-9am
Fadensonnen on 23 Street

Bike Party — Night at the Roxbury
September 30, 6:30pm
St Mary Park

Charm City Cross — Cyclocross Race

Professional and Amateur Registration Required
October 1 & 2, 7:30am — 6:00pm

Druid Hill Park, Mansion House Dr.

BPRB Exploratory Saturday — NCR Ride
October 1, 8:00 or 9:30am
NCR Ashland Entrance

BPRB Soul Food Saturday Ride - TBA
Tentative: October 8
Changing Routes

Baltimore Bike Build for North Bend Elementary - Can’d Aid
October 13, 5:30pm
Little Havana

Submit community events at https://www.bikemore.net/calendar

_-' NORTHERN CENTRAL RAILROAD TRAIL

N,
i GUNPOWDER FALLS STATE PARK \

Wi \; 3

Wi

FUNDED BY: p
] MARYLAND DEPARTMENT OF NATURAL RESOURCES
4 PROGRAM OPEN SPACE

u. l' DEPARTMENT OF THE INTERIOR

BLACK PEOPLE RIDE BIKES
PRESENTS

GROUP A
50+ MILES

8:00 AM ROLL OUT
FALLS RD
LIGHTRAIL STATION

GROUP B
40 MILES

9:30 AM ROLL OUT
ASHLAND ROAD
PARKING LOT - NCR
TRAIL MILE O



https://www.bikemore.net/calendar
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Updates: Planning

Department of Planning:
 Zoning and Bike Parking: No Updates

Gwynns Falls Trail to Jones Falls Trail

Jones Falls Trail to Herring Run Trail
@ Herring Run Trail to Norfolk Southern

Norfolk Southern to Inner Harbor
@ Gwynns Falls Trail to Inner Harbor

Middle Branch Trail System

Brandon Scott

E AN y Mayor
C—Existing Trails : A SH : SRAT ) Chris Ryer

@ cisting Trails : g b > ey e : - Director of Planning




Updates: BPD SBaltimore q

Crash Investigations and Reporting Information
* No New Updates: DOT and BPD Streamlining
data communications and incident reporting




4 Baltimore

Updates: Rec & Parks

Updates:
e 2022 Programs

e 2022 Part time staff application
e Pump Track
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Updates: Rec & Parks sl |

2022 Public Bike Program Schedule

 Wednesdays May-Sept (5-8pm)-alternating Druid Hill
Park and Carroll Park. Druid Hill has been very slow
without the Farmers Market. Carrollis doing well so far!

 Thursdays May-Sept (5-8pm)-Lake Montebello rides

e Saturdays May-Oct (9am-3pm)-Lake Montebello and
Herring Run rides

2022 Kids on Trails program

* In conjunction with Baltimore National Heritage Area
(BNHA), we will have Rec Centers and Baltimore City
Public Schools participate in biking programs on the
Gwynns Falls Trail, Jones Falls Trail, and Middle Branch
Traill
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Program QR Code

PT Staff Application
QR Code ($15/hr)
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Last but not least...

PUMP TRACK
.  Pump track is setup at Carroll Park until October.
. A potential permanent pump track at Carroll Park is in the works

©
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Micromobility Updates: Dockless

There was a 72% increase in rides in 2021 compared to 2020

Weekly Trips, Annual Comparison —2022
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Micromobility Updates: Dockless

eseeee Seriesl

Trips Per Vehicle Per Day

7 days Avg. (trips per vehicle per day)

May 2021- Present
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Micromobility Updates: Dockless

North Avenue Trip Counts: A First Look
at the Impact of North Avenue Rising

Facilities installed:

- shared bus/bike lanes

- short cycle track over the I-83 bridge

- bicycle and scooter parking corrals along the
corridor.

Looking at ridership over the past 3 years, there has
been a significant increase in e-scooter and e-bike
ridership in the corridor. On the key section of the
bridge over I-83 daily trips increase:

- 7in 2020

- 18in2021

- 30in 2022

Note: these counts only capture about 92% of
dockless trips due to technical issues with GPS.
Counts are believed to be about 40% of total scooter
and bike ridership because trips on personal vehicles
are not included and do not report GPS trip data.

2020

2021

S athor

2022

Average Daily Trips
0 -5 Trips

s 5 - 10 Trips

s 10 - 15 Trips

w15 - 20 Trips

e 20 - 25 Trips




Micromobility Updates

New Round of Corrals

* Installing corrals and taking requests —
125 total by end of this phase

* Percentage of vehicles parked on blocks
with corrals will increase from
approximately 18% to 25%.

* Piloting no-parking zones around corrals
in select locations

* Focus on universities

In development - RFP for FY 24

* Services sought: Leading a coalition and
handling funds for a group of
organizations supportive of all things for
small wheels

* Goals: Reducing vehicle vandalism and
changing perceptions of who rides
vehicles

* Tactics: sponsoring programming at
community events, creating a network
of ambassadors across non-profits, and
foster work force development
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Unlock Ride Pass now Unlock Ride Pass now
. |
Ride more, pay less! Ride more, pay less!
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Updates: DOT Bike Program & Projects

Bike Projects, Construction, and Complete Streets Improvements:
Projects/Plans Overview:
» St. Lo: Harford Road to Wolfe
e Scheduled Spring/Summer 2023
* University Parkway: San Martin Dr. to Charles
* Scheduled Fall 2022
 Eutaw Place: Druid Park Lake Drive to Druid Hill Ave/Centre
* Scheduled Spring/Summer 2023
 Harford Road Bridge near completion

J V|S|on Zero into construction queue
A Y X " a8, ' i 5 " “"'




Updates: DOT Bike Projects

Task

Eutaw Place Concept Development

Partners

Study led by McCormick Taylor

‘Y Baltimore m“

Notes

Finalizing design plans and scheduling
last public meeting.

Wolfe/Washington Existing
Conditions Analysis

Study led by RKK

Next public meetings September 14th
(virtual) and 15th (In person). Comment
period open until 10/15.

Bush Street Concept Development

Bush Street Survey

Study led by Toole Design
Group

Coordinating with Toole next phase of
outreach after 65% design.

Melrose Avenue Construction

DOT Internal

Bikeways complete. Scheduling
installation of signal at Charles Street.

Greenway Trail Network — Northern
Segments

Study led by RKK

Alignment and design analysis ongoing.
EGLS on 8/17 and Windsor Hills 8/29.

Big Jump Assessment Data
Collection/Analysis

Big Jump Relocation

Study led by Toole Design
Group

Evaluation report released.

Coordinate DPW with construction
schedule. Barrier procurement.

Middle Branch

DOT Internal; MDOT/SHA

Working with federal approved
consultant team for scope.

Rapid Enhancement Plan (REP)

DOT Internal

Projects in various phases of design

and public engagement.


https://transportation.baltimorecity.gov/big-jump-evaluation-report
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Baltimore City Bike Plan Update

MBAC MEETING
September 28, 2022

Bike Plan Update

e City Planning Commission is required to adopt an updated plan every six years

e Last major Bike Master Plan update in 2015

 DOT has provided minor updates every two years until schedule impacted by COVID
* DOT has coordinated with DOP and the Planning Commission for this update

* The timeline for completion is first quarter of 2023
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Miscellaneous Business

Next MBAC meeting is October 26" from 4-6pm
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