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Agenda

October Recap: 
- Q1 compliance: fleet increases for Spin and Link
- Ridership: starting to drop off as weather gets colder
- Parking research: perception worse than reality, BCDOT started a new parking audit procedure. 

November Agenda
Timeline Check In 

Permit Cycle and Forecast
R & R revision timeline

Updates 
Ridership numbers
Adaptive vehicles 

Discussion
Survey topics
Survey questions for permit renewal

Miscellaneous
Community announcements



Permit Cycle

2021 Permit

• 1-2 companies will be eligible for renewal based on:

• BCDOT Ratings - Compliance ratings, warnings and citations issued 

• Community Ratings - 311, complaints, community survey

Quarterly

• Compliance Review

• Fleet Increase applications (Q1 Increases: Link +100, Spin +250)

Permit 
Revisions

• First R&R Discussion at December DVC, full review in April DVC

• Survey during Feb/March 2022

• R&R public comment April 2022, release May 2022 with permit application

Future 
Permits

• 2022: Anticipate awarding 2-3 permits

• 2023: Possible longer term RFP for dockless scooter + bikes
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Weekly Dockless Rides & Vehicles* Released

Rides

Vehicles

*For the pilot “Vehicles” and when previously 
reporting, the max number of vehicles were 
used. DOT will now use the daily average, as 
recommended by the MDC.

Data Updates



Data Updates
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Data Updates
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November  2021

ADAPTIVE SCOOTER PILOT
BALTIMORE

LIME ABLE



Reservation Process

● Riders can reserve an adaptive vehicle and 
we will deliver it to them directly to the 
location of their choosing.

● Vehicles are available for their exclusive 
use for a 24-hour period.

● Riders have the ability to reserve a 
scooter up to seven days in advance.

● The program accepts reservations seven 
days a week, 24 hours a day (request 
must be made 24 hours before desired 
delivery time). 

● Reservations are now accepted online at 
our newly built out landing page 
https://www.li.me/en-us/adaptive-
vehicles/ as well as through the Lime 
app.

https://www.li.me/en-us/adaptive-vehicles/


Adaptive Vehicles at Launch: Timing TBD





Updates: Corrals

BCDOT Corrals

• In-street Corrals installed in corner zones



Discussion: Survey

2021 Permit – User Survey
Planned for February- March 2022

Question development
• 2019 community survey – 5283 responses
• 2020 user survey – 706 responses 
• JHU equity user survey – 65 responses, ongoing
• NACTO survey guidance – question bank from 

other cities

Users – not community-wide
• Pop-up in app
• BCDOT social posts
• BCDOT flyers in equity zones
• Other distribution ideas?

Results
• Inform rules and regulations
• One of the criteria for permit renewal
• Show change over time

2019 Community survey results

2020 User survey results



Discussion: Survey

Survey Topics – Previous User Survey

• Frequency of ridership
• Trip purpose
• Effect on use of other modes 
• Brand and vehicle preferences 
• Crash history
• Familiarity with dockless vehicle rules and 

regulations
• Ideas for provider and program improvement 
• Demographics 



Discussion: Survey

What other topics would you like to include in the survey? 

What questions could be asked about company/brand preference for renewal purposes? 

Community Survey Poll
Mentimeter Poll: Menti.com 
Code:3050 7915



Action Items

Q2 Large Events:
• Ravens Games
• Comic Con
• Concerts: MECU, M &T, 

Baltimore Arena

Community Events:
• Other events?

Next Meeting: 
• December 8, 2021
• Topics: 

• R&R first revision
• In-street Corral analysis
• Infrastructure priorities

• Data/Analysis Requests?

Picture Credit: Kittelson and Associates 


