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Mayor’s Bicycle Advisory Commission
9/28/2022 4pm-6pm
Microsoft Teams
Commissioners in Attendance
Matthew Hendrickson — DOT Jon Laria- Chair Eli Pousson - DOP
Meg Young - DOT Major Swinton — BPD Proxy Peter Jackson — Business Rep
Jamison Holtz — BCRP Graham Young — DOT LaKeisha Henderson —
Community Rep

Minutes
August Minutes Approved
Community Events

(1) Recurring Events

- MONDAY:
o Crank Mavens WTF ride: NW Corner of Washington Monument, 7:00pm
o Magic Mondays: Druid Hill Basketball Courts 6:00pm
- TUESDAY:
o Taco Tuesday Ride: Washington Monument, 6:30pm
o Lake to Lake, Lanise Stevenson: Druid Hill Basketball Courts, 6pm
o Bikemore Mobile Bike Shop: Lake Montebello, 4-7pm
- WEDNESDAY: Wheels Up Wednesday: Druid Hill Basketball Courts, 6pm
- THURSDAY:
o Black People Ride Bikes Conditioning Ride: Lake Montebello, 6pm
o Fly Wheelz Thursday Ride Out: Madison Avenue arches, 6:30pm
- SATURDAY: Saturday Morning Coffee Club Ride: 32nd Street Farmer’s Market, 10am

(2) Special Events

- Bike Breakfast — Bikemore
o September 30, 7:30-9am
o Fadensonnen on 23rd

- Street Bike Party — Night at the Roxbury
o September 30, 6:30pm
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o St Mary Park
Charm City Cross
o Cyclocross Race Professional and Amateur Registration Required
o October1 & 2, 7:30am —6:00pm
o Druid Hill Park, Mansion House Dr.
BPRB Exploratory Saturday - NCR Ride
o October 1, 8:00 or 9:30am
o NCR Ashland Entrance
BPRB Soul Food Saturday Ride - TBA Tentative
o October 8
o Changing Routes
Baltimore Bike Build for North Bend Elementary - Can’d Aid
o October 13, 5:30pm
o Little Havana
(3) Other Events
- Cranksgiving -November 19" - Save the Date

Mayor’s Office — No Updates

Department of Planning — No Updates

Baltimore City Police Department — No Updates
Baltimore City Rec and Parks (Mr. Jamison Holtz)

- Carroll Park

o Bike Programming ending tonight (9/28)

o Carroll Park pump track will be taken down before winter
- Trail Behind Casino is now open
- Gathering more information regarding permanent pump track

Department of Transportation
Dockless Vehicle (Ms. Meg Young)

- Byrd now has 100 E-bikes deployed each day
Trips per vehicle per day is seeing about two trips
NEW DATA! MTA is doing data collection regarding North Avenue Rising Project
o Trips over I-83 has increased fourfold for scooters and e-bikes over the past 3 years
o Working on Bike Counter program
- Bike Corrals
o Installing 125 Corrals by end of phase
o Piloting no parking zones around corrals (specifically focusing on universities)
Next Dockless Vehicle Meeting October 12"
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Automatic Bike Counters (Mr. Patrick Patterson — DOT Bike Planner)

- Allinformation has been complied and created a tier list
o First Tier means priority install for counters— 8 locations
=  East Monument and North Broadway
=  Guilford Ave and East Mount Royal Ave
o Second Tier (Install Second or Mixed Reporting) — 8 locations
=  Would do more pilots
=  MLK Blvd and Martin Street Cut-Through
= Lake Montebello
o Third Tier (Install Later but need more information) — 16 locations
o Tube Counter on Jones Falls Trail side path at Guilford Avenue and Mount Royal,
commissioners have asked to use to figure out if DOT should purchase for the future.

DOT Bike Programs (Mr. Graham Young DOT)

- University Parkway scheduled for striping in next two weeks
- Harford Road open for bikes
- St. Lo redesign may happen this year

DOT Bike Projects Updates (Mr. Matthew Hendrickson)

- Wolfe/Washington next public meetings September 14th (virtual) and 15th (In person).
Comment period open until 10/15.
- Middle Branch working with federal approved consultant team for scope

Baltimore City Bike Plan Updates — MBAC Workshop #1 (Survey Question and Answer - Full results
forthcoming)

- Kittelson team rode about 35 miles with DOT Staff touring the City.
- Presenting Plan Framework, Goals and Objectives
- Q&A:
o What does bicycle safety means to you?
=  Synopsis of Answers
e Kids understand what is going on
e Facilities are intuitive for any skill level of rider
e Riding with confidence and understanding
o What does transportation equity mean to you?
=  Synopsis of Answers
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o This Framework, focused first and foremost on safety and equity, is an appropriate
direction for the Bicycle Master Plan
= All people agree or strongly agree
= QOpen Discussion: Why did you answer the way you did?
e  Worried about Feasibility
e Alignment with Mayor’s Goals
e Equitable should mean equitable distribution of a lot of bike facilities
not equitable facilities of a few
e Definitions of equity is an important part of the framework
= Key Goals
=  Poll Question using 1 to 5 scale, where 1 is (too narrow) and 5 is (too broad)
e Opinion of 6 Keys goals Clarity and focus and if they are comprehensive
and thorough (A: Either Great Balance or Too Broad)
e What is most important?
o Figuring out political support will lead to funding
o Figuring out how to combat anti-bike culture
=  Objectives
e On ascale of 1-5 how appropriate is the balance between aspirational
targets and achievable milestones. (People believed they were should
be more achievable
e Need quantitative metrics mixed with a qualitative



