
Micromobility Committee
Quarterly Meeting

February 14, 2024
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1. 2023-2024 Permit Updates

2. Data Updates 
Ridership
Corrals
Compliance Updates

3. Presentations
Spin

4. Discussion 
Looking Ahead – User Survey & R&R Updates
Living Labs Program

DVC is now quarterly with monthly newsletters. 
Email dot-community@baltimorecity.gov or kaitlyn.schaffer@baltimorecity.gov to receive emails.

Agenda

Issue annual permits 
and renewals

Monitor compliance 
and performance

Survey and public 
comment

Revise and adopt 
R&Rs for next permit

Award renewals and 
permit application 
period as needed

Annual 
Permit 
Cycle

mailto:dot-community@baltimorecity.gov
mailto:michael.Kebede@baltimorecity.gov


2023-2024 Permit Updates



Weekly Trips, Annual Comparison

Ridership
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Weekly Trips, Annual Comparison

Ridership

Year Average Weekly Trips

2021 28,729

2022 25,311

2023 25,953

Year Average Weekly Trips - January

2021 6,088

2022 9,326

2023 11,653

2024 7,217



Trips per Vehicle per Day

Ridership
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Vehicle Utilization, Annual Comparison

Ridership

Year Average Utilization (trips/veh/day)

2021 1.69

2022 1.39

2023 0.83

Year Average Utilization - January

2021 0.72

2022 0.80

2023 0.65

2024 0.45



Ridership

Daily Trips & Vehicles Available
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Ridership
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Trips per Spin Access User Trips per Other Spin Rider

Spin Access Users

Rider Average Monthly Trips

Spin Access User 4.7

Non-Spin Access User 3.8



Spin Access



Parking Corrals

In-street parking corral

Sidewalk parking corral



Parking Corral Analysis

What percent of trips that ended on a block (100 m) with a corral 
ended in the corral (20 m)?

0% parked in corral 50% parked in corral 100% parked in corral



Parking Corral Analysis

Time Period
Percentage of Vehicles Parked in Corral 

- Citywide

July – December 2022 24%

July – December 2023 24%

Time Period
Corrals in 

Commercial 
Areas

Corrals at 
Transit Stations

Corrals along 
the Waterfront

Corrals at the 
Stadiums 

North Avenue 
Rising Corrals

July – December 
2022

20% 34% 28% 8% 20%

July – December 
2023

20% 35% 29% 10% 19%

Change 0% 1% 1% 2% -1%

What percent of trips ended in a parking corral?

How does the percent of trips that ended in a parking corral vary by land use 
or trip purpose?



Parking Corral Analysis

Corrals with 5% or more increase in parking from 2022 to 2023:

Corral Percent Increase from 2022 to 
2023

Harford Road – Zeke’s 30%

Penn Station 22% - No Parking Zone Pilot

Stadium – West Camden Street 14%

Little Havana 12% - New Corral

Camden Yards Light Rail 12%

Rusty Scupper 11%

Hollins Market 8%

Rogers Ave Metro 8% - No Parking Zone Pilot

Boone Street Community 
Garden

6% - New Corral

West Baltimore MARC 5% - No Parking Zone Pilot



Permit Holder Compliance

Metric Enforcement 2022-2023 Permit Year

Deployment (fleet size, 
Equity Zones & 
Deployment Districts)

Twice monthly 0 warnings, 0 citations

App/geographical 
updates

Twice monthly 0 warnings, 0 citations

5-Day Parking Maximum Twice monthly 2 warnings, 0 citations

Vehicle Inspections Monthly 0 citations

Parking Audits As needed/ongoing 0 citations

Specific Parking Issues As needed 0 citations

Customer Response 
Time

As needed/ongoing 0 citations



2023-2024 Permit Holders

Vehicle Type Number of Vehicles

E-scooters

2,800

E-bikes

150+



Dockless Vehicle 
Committee Meeting 
Baltimore City Department of Transportation

February 2024



Baltimore Highlights
Oct - Dec 2023 

● 149,553 trips in Q4 2023! 
● 636,286 total trips in 2023
● 166,481 unique users
● Bikemore/ BCDOT Partnership 

● Held educational events in 
transportation-insecure communities to 
promote discount riding plans

● Additional $25M in funding 
● Filled vehicle gap with the exit of 

Superpedestrian

https://betterbikeshare.org/2023/09/05/baltimores-push-to-make-shared-micromobility-more-equitable/






Thank you!

spin.app

For more info, contact jlynch@spin.pm

https://twitter.com/ridespin?lang=en
https://www.instagram.com/ridespin/?hl=en
https://www.linkedin.com/company/ridespin
https://www.facebook.com/ridespin/


Discussion: User Survey

User Survey: Planned for February – March 2024

• Pop-up in app 
• BCDOT Social Posts
• BCDOT flyers in equity zones
• Other distribution ideas?

Results will be used to:

• Inform Rules & Regulations
• Show change over time

Photo: Dorret Oosterhoff, Kittelson & Associates



Discussion: User Survey

Take the 2024 User Survey today!
https://www.surveymonkey.com/

r/QZ2HKDG

https://www.surveymonkey.com/r/QZ2HKDG
https://www.surveymonkey.com/r/QZ2HKDG


Discussion: Next Steps

Collect 
Feedback 

Update 
Rules & 

Regulations

Public 
Comment

Finalize 
Rules & 

Regulations

Review 
Permit 

Renewals & 
Applications

Start Annual 
Permits

February – April May - June July



Discussion: Rules & Regulations

What are the top issues you want to see addressed by the 
Rules and Regulations? 

https://www.menti.com/alg7di3yt2m9
Access Code: 2533 3532

https://www.menti.com/alg7di3yt2m9


Discussion: Rules & Regulations

How many micromobility permits should Baltimore offer 
in 2024? 

https://www.menti.com/alg7di3yt2m9
Access Code: 2533 3532

https://www.menti.com/alg7di3yt2m9


Living Lab Program

Living Lab grantees will receive: 
• Grant funding of $200,000 over two years 
• Technical support from BBSP partners and other industry leaders 
• Scholarships and travel stipends to present at relevant conferences 

BBSP Is Looking For: 
• Projects that directly target historically underserved populations, specifically low-income 

and/or communities of color 
• Established shared micromobility systems with a demonstrated commitment to equity 

Established and functional relationships between partners 
• Projects with potential for replicability 



Action Items

Next Meeting - April 10, 2024
• User Survey Results
• R&R Public Comment Period
• Living Labs Program Update
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