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Dockless Vehicle Evaluation

Milestones:
» August 1 - Permit Period began
» Quarterly Changes: November 1, February 1, May 1

DVC monthly Tasks:

» Assist with ongoing monitoring
» Nominate safety messages

» Highlight community events

DVC as-needed tasks:
» Safety campaign
» Maintenance items
» Corral evaluation
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Weekly Scooter Rides & Vehicles Released e
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Daily Vehicles Dockless Vehicles Deployed and Rides

12000 Permit Program, August 1 2019- Present

10041

10000 9625

8000

6000

4000
2 4 2335 2335 2513 2473 2550 272 .

271 2232 222
2128 1986 1754 1748 1755 1738 189 1774 1706 1710 1657 1790 1850 1846 1301 1912 1907 1896 1932 1965 1933 1952 1920 1865 1910 2124
2000

0
o o o O o O O o O O O O O O O O o0 O O o0 o 0O o0 O o o0 o o o o o o o o o o
S E T T e e AR AR R A e
o B @ Lo B0 @ Ly B0 B Lo B0 @O GO B0 @O GO B0 GO GO GO GO GO GO BO Lo B0 WO LY B W W o o o o o
EEEEEEEES IS S 5 S S5 S 53 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 =SS G G
ST S i s e S T S T S S S S L SR SR SR I S S e S e o o
< &N ;N S 1 O N O O O H N M T N O N O O H4 N o T O N O O O o o &N o &
o =+ =+ =« o =@ «=H +H «d € & & & & & & & & & 8 ™ oo™

e=@==\/chicles ==@==Rides



Rides per Scooter per Day
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Data Management

Deployment at 8am
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Data Management

Origins Destinations

200 +




Miscellaneous Updates

- Revisions to the Slow-Ride zone

Response to POTUS visit
- 70,000+ active users
- 52 Equity Subscriptions (low income, non-smartphone, cash)
- First Vehicle Inspections: week of 9/23
- First Parking Checks: week of 9/23
- Updates from Permit Holders:
- Lime Jonestown Community Ride, ULI Baltimore Chapter
- Spin tabling at the waterfront

- Bolt launching this week



Safety Messaging

- BPD Bulletin: Outlined, final bulletin in development

- Monthly messaging: Display a banner on the home screen in the app which highlights a law or safety tip at
the request of DOT for up to one week of each month

September:
Hop on a scooter to get to or from transit, but please leave bus stop areas clear and NEVER take a

rented vehicle on a bus, Metro or Light Rail train.

October options for discussion:

1. If you are using a scooter or bike to get to a game, please park in designated areas

2. If you've been drinking, don’t endanger yourself or others: get a safe ride home. You can be
charged with a DUI while operating a car, bike, or scooter.

3. Give people 3 feet of space when passing and let them know you are there. Try saying “passing
on your left/right” to give them warning.

4. For your safety: Don’t approach blind corners at speed. Someone else on a scooter or bike
could be doing the same thing.

5. For your safety: Shift your weight to the rear of the scooter and bend your knees in
anticipation of bumps. Slow down when going up or down ramps.



Maintenance Items

- Safety issues
- Potholes
- Missing flex posts
- Updating signage

- Corrals
- First corrals will be equity corrals
- MDOT/MTA locations first
- Building stakeholder lists for others




Next Meeting Dates:
- October 8th
- November 13th
- December 11t




